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Policy on roles, responsibilities and selection of EMCR members to the 

VIIN Emerging Leaders Committee 
Introduction 

The Victorian Infection and Immunity Network (VIIN) has an Emerging Leaders Committee (ELC) made up of Early 

Career and Mid-Career Researcher (EMCR) representatives from VIIN’s Contributing Organisations.  

The VIIN Emerging Leaders Committee members are collectively responsible for organising workshops, webinars and 

professional development opportunities targeted at students and EMCRs. This includes two of the VIIN’s flagship 

events, the VIIN Careers Evening and the VIIN Young Investigator Symposium. Working closely with the VIIN Project 

Officer/Program Manager, this committee is led by two Co-Chairs of the VIIN Emerging Leaders Committee, who also 

act as EMCR representatives to the VIIN Executive Committee. 

Eligibility 

EMCRs, typically within 10 years of PhD completion (allowing for career disruptions) are eligible to join the Emerging 

Leaders Committee. Researchers without PhD qualifications are permitted to apply and will be considered on a case-

by-case basis. We aim to have at least one representative per Contributing Organisation on the committee, giving 

consideration to diversity and equity, including gender, cultural background, geography, institution, and discipline.  

After 12 months of service, an existing committee member may be eligible for nomination as Co-Chair of the 

Emerging Leaders Committee, with these Co-Chairs to also act as EMCR Representatives to the VIIN Executive 

Committee (see VIIN Policy on selection of Emerging Leaders Committee Co-Chairs).  

Expectations and Responsibilities 

A member of the VIIN Emerging Leaders Committee will: 

 Commit to a term of 3 years on this committee (subject to professional and personal circumstances). 

 Attend Emerging Leaders Committee meetings (4 per year, virtual). 

 Contribute to a Sub-Committee responsible for the organisation of sponsorship, social media, the annual 

VIIN Careers Evening, workshops or networking activities. 

 Attend Sub-Committee meetings as needed. 

 Contribute to the VIIN Young Investigator Symposium by: 

o Providing input on program and session structure, including keynote speaker suggestions 

o Participating in peer review of submitted abstracts 

o Assisting with selection of submitted abstracts for oral presentations, Science Bites or poster 

presentations, as well as program allocations (as required) 

o Contributing to practical organisation of this event (including speaker management, sponsor 

recruitment and other tasks) 

o Attending the Young Investigator Symposium on the day and contributing to event logistics 

o Engaging with trade exhibitors and delegates at the event 

o Chairing a session at the Symposium 

o Judging posters and talks for Symposium prizes, and assisting with administration of allocations and 

scores (as required) 
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 Communicate regularly with the VIIN Project Officer/Program Manager, ELC Co-Chairs, and fellow 

committee or Sub-Committee members. 

 Promote VIIN events and activities to their Contributing Organisation, encouraging attendance and 

participation from peers and colleagues as well as advertising VIIN opportunities to their professional 

networks more broadly. 

 Promote the Lorne Infection & Immunity Conference to their networks. 

The selection process for the Emerging Leaders Committee is as follows: 

 Upcoming vacancies on the committee will be identified by the VIIN Project Officer/Program Manager during 

Q4 annually.  

 Self-nominations for upcoming vacancies will be invited by mail-out to the VIIN mailing list, with applications 

typically accepted during October/November annually.  

 Applicants will be required to submit a brief statement on their reasons to join the Emerging Leaders 

Committee, including: 

o A description of their field of research, level of seniority, key publications (up to 5) and grants 

awarded (total up to 200 words) 

o Current or past contributions and leadership in the field of Infection and Immunity (100 words) 

o Their view of VIIN and proposed contribution to advancing VIIN’s mission (200 words). 

 In the event that only a few positions are vacant, or no applications are received from Contributing 

Organisations with vacant roles, VIIN Executive Committee members may be approached to make 

nominations for representatives from the relevant Organisations, which may include a separate internal 

selection process.  

 VIIN Co-Convenors, or as delegated, members of the VIIN Executive Committee, will consider the 

applications received and select at least one and up to a maximum of three representatives per VIIN 

Contributing Organisation, giving consideration to diversity and equity (considering gender, cultural 

background, geography, institution, and discipline).  

 The proposed Emerging Leaders Committee members will be tabled at a meeting of the VIIN Executive 

Committee for discussion and ratification.  

 Applicants will be notified of the outcome before each end-of-year. Successful applicants will join the 

committee at a meeting in Q1 of the following year.  
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