Victorian Infection
& Immunity Network

Policy on selection of Emerging Leaders Committee Co-Chairs and
EMCR representatives to the VIIN Executive Committee

Introduction

The Victorian Infection and Immunity Network (VIIN) has an Emerging Leaders Committee (ELC) made up of Early
Career and Mid-Career Researchers (EMCRs) from VIIN’s Contributing Organisations. (See VIIN Policy on roles,
responsibilities and selection of EMCR members to the VIIN Emerging Leaders Committee).

Working closely with the VIIN Project Officer/Program Manager, this committee is led by two Co-Chairs of the VIIN
Emerging Leaders Committee, who also act as EMCR representatives to the VIIN Executive Committee.

Expectations and Responsibilities

Together, Co-Chairs of the Emerging Leaders Committee will:

Fulfil all expectations and responsibilities of Emerging Leaders Committee members.
Play an active role in leading the organisation of VIIN events and activities by the Emerging Leaders
Committee, including the annual Young Investigator Symposium and Careers Evening.

e Work with the VIIN Project Officer/Program Manager to prepare Agenda items and actions prior to each
quarterly Emerging Leaders Committee meeting.
Share Chairing duties for the quarterly ELC meetings and actively participate in meeting discussions.
Follow up with Sub-Committee teams between meetings or events, as required.
Represent the views and perspectives of EMCRs in VIIN’s decision-making through their roles as EMCR
representatives to the VIIN Executive Committee.
Act as liaisons between the Emerging Leaders Committee and the VIIN Executive Committee.
Attend VIIN Executive Committee meetings (quarterly), beginning in Q2 of the calendar year and continuing
to Q1 of the following.

The selection process for Co-Chairs of the Emerging Leaders Committee is as follows:

e Over time, consideration should be made to diversity and equity when the ELC Co-Chairs & EMCR
representatives are selected, including gender, cultural background, geography, institution, and discipline.

e Nominations (including self-nominations) for the role of Co-Chair will be sought in writing from Emerging
Leaders Committee members in Q1 annually. EMCRs are eligible to be nominated for the role of Co-Chair
after serving as committee members for a period of at least 12 months prior to selections.

e Eligible nominees for the role of Co-Chair will be introduced to ELC members ahead of the first quarterly
meeting, with the positions then decided by vote using a live confidential poll of attendees during the Q1
Emerging Leaders Committee meeting.

o If the vote is split, an agreement among the equal top nominees and Project Officer/Program
Manager will be made, or else voting may be repeated. If agreement cannot be achieved, the VIIN
Co-Convenors will have the final decision.

o Newly elected Co-Chairs will be ratified by the VIIN Co-Convenors as final approval. They will commence
their roles immediately after the Q1 ELC meeting, and join the VIIN Executive Committee as EMCR
representatives from the Q2 Executive Meeting onwards.
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